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Disclaimer

The views, opinions, and content expressed in this 
presentation do not necessarily reflect the views, 

opinions, or policies of the Center for Mental Health 
Services (CMHS), the Substance Abuse and Mental 

Health Services Administration (SAMHSA), or the U.S. 
Department of Health and Human Services (HHS).
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• Muting
• Recording availability
• Live Captioning and ASL Interpretation
• Downloading documents
• Questions and Answers
• Evaluation
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Webinar Instructions



• Understand the facts that lead to informed 
choices about work and economic self-
sufficiency for individuals who receive Social 
Security disability benefits.

• Learn how IPS supported employment principles 
can effectively help SSA beneficiaries with co-
occurring mental illness and substance use 
disorders work competitively in the community 
and improve long-term well-being.

• Learn how to access vocational supports and 
benefits planning services resources both in 
your agency and community

• Learn about implementation strategies for 
integrating vocational and benefits planning 
supports in your SOAR initiative
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Purpose and Objectives



Presenters
• Lindsay Horn, CMII/BHRS, IPS Project Manager, Recovery Supports 

Division, Housing and Employment, Oklahoma Department of Mental Health and 
Substance Abuse Services, Oklahoma City, Oklahoma

• Lyndse Weber, CWIC, IPS Employment Specialist, Grand Lake Mental Health 
Center, Ponca City, Oklahoma

• Keirstyn Silver, CPRP/CPWIC, Director Self-Sufficiency and 
Education, Maryland Benefits Counseling Network and Maryland Employment 
Network, Bel Air, Maryland

• T-Kea Blackman, CPRS/MPS, Peer Career Coach, Maryland Benefits Counseling 
Network, Bel Air, Maryland

Questions and Answers
• Facilitated by the SAMHSA SOAR TA Center
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Agenda



Welcome!

October 26, 2021

Asha Stanly, MSW, LICSW
Government Project Officer

Division of State and Community Systems Development
Center for Mental Health Services

SAMHSA SOAR TA Center



The Success of
Individual Placement and Support (IPS) 

in Oklahoma

October 26, 2021

Lyndse Weber, CWIC
IPS Employment Specialist

Grand Lake Mental Health Center
Ponca City, Oklahoma



• GLMHC provides services allowing for consumers to 
optimize their personal, social and vocational 
competency in order to live successfully in the 
community.

• To help persons with serious psychiatric disabilities 
function with success and satisfaction in their 
environments or their choice with the least amount of 
professional intervention possible;

• Community Integration services will benefit consumers 
by optimizing the persons potential for occupational 
achievement, goal setting, skill development and 
increased quality of life through education, training and 
support to improve their mental health and promote 
lifestyle change and recovery.

• Recovery Orientation, including a recovery oriented 
treatment plan, individual goal setting, and a staff 
philosophy of recovery that permeates all service 
elements and activities.
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Grand Lakes Mental Health Center: Recovery Centered



• Individual Placement and Support (IPS)  
• Supported employment is a program that helps 

people with mental illness and/or substance use 
disorders find and keep jobs, while at the same 
time providing employers with access to 
motivated employees.

Community Connection + One on One Interaction = IPS Specialist 
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What Does Individual Placement and Support Mean?



• Individual Placement and Support (IPS)
– a highly successful, evidenced-based model of 

supported employment that promotes a “recovery 
through work” philosophy whereby individuals with 
severe and persistent mental illness and co-occurring 
disabilities achieve competitive, integrated 
employment when assisted with ongoing support 
services.

• IPS is the most researched and best described 
model of supported employment.
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Difference Between Traditional Supported Employment and IPS?



IPS 
Supported 
Employment

What do you want?

Further 
Education? 
Pursue Work?
Build A Career?
Live Life?
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1) Zero Exclusion!
2) Worker Preferences
3) Time-Unlimited Supports
4) Benefits Planning
5) Integrated Services
6) Rapid Job Search
7) Competitive Employment
8) Systematic Job Development
12

IPS is Based on Eight Key Principles



• People are not excluded on the basis of:
– readiness
– diagnoses
– symptoms 
– substance use history
– psychiatric hospitalizations 
– homelessness
– level of disability
– legal system involvement
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IPS Principle #1: Zero Exclusion!



• IPS program services are based on:
– each job seeker’s preferences and choices,
– rather than the employment specialist’s and 

supervisor’s judgments.
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IPS Principle #2: Worker Preference



• Job supports are individualized and continue 
for as long as each worker wants and needs 
the support.

• Employment Specialist have face to face 
contact at least monthly.
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IPS Principle #3: Time-Unlimited Supports



• Employment specialists help people obtain
– Personalized,
– Understandable, and
– accurate information about their Social Security, 

Medicaid, and other government benefits.
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IPS Principle #4: Benefits Planning 



• IPS programs are integrated with mental 
health treatment teams.

• Employment specialists attach to 1 or 2 
mental health treatment teams, which discuss 
their caseload.
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IPS Principle #5: Integrated Services



• IPS programs use a rapid job search approach 
to help job seekers obtain jobs rather than 
assessments, training, and counseling.

• The first face to face contact with the 
employer occurs within 30 days.
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IPS Principle #6: Rapid Job Search 



• Jobs anyone can apply for
• Pay at least minimum wage
• Same pay as coworkers with similar duties
• No artificial time limits imposed by the social 

service agency
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IPS Principle #7: Competitive Employment



• Employment specialists systematically visit 
employers

• Employers selected based on the job seeker’s 
preferences

• Employment specialists learn about 
employer’s business needs and hiring 
preferences
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IPS Principle #8: Systematic Job Development
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IPS Specialists are There for the Long Haul!



• Increased Substance Abuse 

• Increased Psychiatric 
Symptoms

• Reduced Self-Esteem 

• Alienation 
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Effects of Unemployment/Education



Increased Income 

Improved Self-Esteem 

Increased Social and Quality of Life 

Better Control of Symptoms

Reduced Substance Abuse 

Reduced Hospitalization 
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Benefits of Employment/Education
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Original Question: What do you want?



What agency do you work for?

• 12 & 12 INC.
• Family and Children’s
• HOPE
• North Care
• Mental Health Association
• Grand Lake
• Red Rock

Do you know who your IPS Team is?

• TRC 
• CREOKS 
• Green Country 
• Lighthouse 
• CRS 
• NCBH
• Catalyst 
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Questions We Ask in Oklahoma



Free!
Evidence-based
Over 65% of individuals with Serious Mental Illness (SMI) want to work
Participants in IPS are nearly TWICE AS LIKELY TO KEEP THEIR JOB
Less hospitalizations
NO evidence of negative effects
IPS is effective with a wide variety of issues: SMI , SMI/Substance Use 

Disorder (SUD), Post Traumatic Stress Disorder (PTSD), First episode 
psychosis, homelessness, legal system involvement
Working is Recovery!
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Why is the IPS Model of Support Recommended?



• Implementing IPS with individuals 
experiencing homelessness with mental 
health and co-occurring disorders

• Case study for SSI/SSDI beneficiary engaged in 
SOAR and IPS services

• Practice tips for engaging consumers and 
members of their support system
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Success of IPS and GLMHC: Working is Recovery!



Utilizing Employment Supports and 
SSA Work Incentives to Support Recovery Journey

October 26, 2021

Keirstyn Silver, Director of Self-Sufficiency and Education
T-Kea Blackman, Peer Support and Education Specialist

The Maryland Employment Network and 
The Maryland Benefits Counseling Network

Bel Air, Maryland



• Approximately 28% of Social Security Disability 
Insurance (SSDI)-only beneficiaries are living below 
the Federal Poverty Level (FPL)
– FBL in 2021- $12,880

• 53% are between 100% and 300% of FPL* 
• The maximum Supplemental Security Income (SSI) 

benefit amount (2021: $794) is also below FPL

*Mathematica Center for Disability Policy, DRC Brief Number: 2014-04
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Why Work? 



• There are many myths about working while on 
benefits!

• Can be difficult to find reliable source of 
information! People often hear “word of mouth” 
stories about what happens when they start 
working.

• Benefits planning related to work is a highly 
individualized and complex!
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Benefits As a Barrier to Work



• Title XVI/SSI: The more money someone 
makes, the smaller the benefit check will be. 
(But total income goes up!)

• Title II/SSDI: Benefit is all or nothing based 
on the length of time that some works and 
whether they are earning over substantial 
gainful activity (SGA: $1,310 for 2021).
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The Basics



• SSI is like a seesaw, when one side goes up, the other goes 
down: The more money that is earned, the less the SSI 
check will be. 

• Because of the way the calculation is designed, SSI 
beneficiaries will always have more money by working. 

• The number of hours or months worked does not matter, 
only how much the paycheck is. 

• Medicaid: If SSI cash benefit stops due to earned income, 
Medicaid can be kept through 1619(b). 
• There is no time limit on how long Medicaid can be kept using 

1619(b), so long as the individual is still eligible. 
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SSI Rules
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SSDI Rules

• Trial Work Period- Nine months where beneficiaries can have unlimited 
earnings, and still receive their SSDI check. 

• Extended Period of Eligibility- After the Trial Work Period, SSDI is like a 
faucet. The check gets turned on and off depending on how much money 
someone is making. If they earn more than SGA, they will not receive your 
check that month. If they earn less than SGA, they will receive their check. 

• The amount is referred to as Substantial Gainful Activity (SGA). SGA is 
$1,310 in 2021. 

• It does not matter how many hours they work, only how much money 
they make!

• Medicare- If SSDI is stopped due to work (by performing SGA) 
beneficiaries may still keep their Medicare for at least 93 months (7 years 
and 9 months) after the end of the Trial Work Period. 



• SSA established the WIPA program to be a source of 
accurate, individualized information for beneficiaries 
who are interested in working. 

• SSA grants funds to providers across the country who 
then provide the education and assistance to 
beneficiaries. 

• WIPA services can include general information, in-
depth summary and analysis, assistance with work 
incentives, information about Medicare and Medicaid, 
and referral to other supports. 
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Work Incentives Planning and Assistance (WIPA)



• Ticket to Work is a program implemented by SSA designed to reduce and, 
whenever possible, eliminate dependence on cash benefit programs.

• SSA started the Ticket to Work program to help people between the ages 
of 18-64 who get Social Security disability benefits get the services they 
need to find a job and to stay employed.

• To implement the Ticket to Work program, SSA sets up agreements with 
agencies across the country to provide employment services to 
beneficiaries. These agencies are called Employment Networks (ENs).

• ENs provide services such as career guidance, job placement, job 
coaching, and/or benefits counseling.

• To receive services, beneficiaries “assign” their Ticket to the EN of their 
choosing.
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Ticket to Work 



• Increase the number of beneficiaries entering 
the work force

• Reduce beneficiary dependency on cash 
benefits

• Support an improved quality of life as a result 
of advancement in employment and greater 
financial independence
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Goals of the Ticket to Work Program



The easiest way to find Employment Networks and WIPA Projects! 
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Resources

choosework.ssa.gov



38

Find Help Tool 



This allows someone to search for specific providers when they have an 
idea of what they need. 
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Find Help Tool: Direct Search 

Direct Search



Allows someone to find provider when they may not be sure exactly 
what they need. 
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Find Help Tool: Guided Search 

Guided Search Tool



• If searching online isn’t an option, 
beneficiaries can also receive assistance 
connecting to a WIPA or EN by contacting the 
Ticket to Work Helpline: 8:00am-8:00pm ET

• 1-866-968-7842 / 1-866-833-2967 (TTY)
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Ticket to Work Helpline



▪ Diagnosis: Bipolar and Generalized 
Anxiety Disorders

▪ Forced into hospital by police for 
suicide attempt

▪ Master’s degree from Georgetown 
University and Bachelors degree from 
Howard University

▪ Eight years of experience as 
communications/media professional

▪ Became a Peer Recovery Specialist to 
show that recovery is possible
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T-Kea Blackman: My Story
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How My Mental Illness Impacted My Work 

Felt 
Hopeless

Late to 
Work

Missed 
Deadlines

Unemployed 
for 2 Years

Unable to 
Maintain 
Hygiene

Lack of 
Concentration



44

Why Did I Return to Work?
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How Has Employment Helped My Recovery?
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Achieving Financial Independence Through Work

Reduce 
Debt

Work With 
Financial Coach 
To Reach Goals

Build “Rainy 
Day” Fund

Money To 
Travel

Build 
Retirement

Save For A 
Home



Please type your questions into 
the Q&A box.

47

Questions and Answers



• SOAR Employment and Conversation Guide
• SSI/SSDI and Employment: A Brief Overview 

of SSA Work Incentives
• Yes, You can Work!
• VA Income and Benefits Calculator for 

Veterans and non-Veterans
• Past Employment and Work Incentive 

Webinars

https://soarworks.samhsa.gov/topics/employme
nt-work-incentives

These documents can also be accessed via the 
link in your confirmation email.
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SOAR Employment and Work Incentive Resources 

https://soarworks.samhsa.gov/topics/employment-work-incentives
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Employment Conversation Guide
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Employment Resource: Custom Handouts/Cards
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Next Steps

 Download and Review Employment and Work 
Incentive Resources accessible from the SOAR 
Website/Library

 Begin to have the conversations about work early in the 
engagement process

 Seek out your local IPS teams, ENs, WIPAs, etc.
 Contact your SAMHSA SOAR TA Center Liaison 

with questions and to discuss work supports and 
recovery



At the conclusion of the webinar you will be automatically re-
directed to a survey. Please click “Continue” when you receive the 
this message:
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Webinar Evaluation



SAMHSA’s mission is to reduce the impact of substance 
abuse and mental illness on America’s communities.

www.samhsa.gov
1-877-SAMHSA-7 (1-877-726-4727) ● 1-800-487-4889 (TDD)
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Thank You
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